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For information about Eastman SnoPALs email:
info@eastmansnopals.ca

February 2021

Hello SnoPALS

Firstly, | apologize for the inconsistency of our Club
Newsletters.

To say it has been an ODD year would be an
understatement but your CLUB has been busy.

In June we started to get our groomer building in
Seven Sisters ready for PHASE Il which saw the
excavation of our existing gravel floor and the
forming up and pouring of a concrete floor
complete with oil separater floor drain. This phase
also saw the installation of a radiant propane
heater.

Our thanks to Brooks at AML, Curtis and his crew at
MRC Concrete and Grant and his boys at Heritage
Heating and Cooling for your support on this Phase
of the Project.
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It is now warm and dry for the storage and
maintenance of our groomers and equipment.

Early in the Fall we started to get organized for trail
maintenance and getting our signs ready for the
season. Depending on location some of our signs
are permanent and others started going out before
the frost was in the ground and the remainder
went up after there was snow on the ground.

Speaking of frost in the ground it was a slow season
making ice and then there was the lack of snow.
Environment Canada tells us that January was the
2" warmest January since they have been keeping
records. But that did not stop our volunteers. We
had to get our trails ready in sections separated by
the bogs, rivers, creeks and swamps that were not
frozen to support our groomers.

As of last week, we finally got all of our trails
groomed and open with enough ice for our
groomers to groom in larger loops. We got them
groomed and open and then the COLDEST WEEK
came along which presents new problems for
grooming trails as the equipment does not always
run well when its that cold.

Our club has SAFETY GUIDELINES state that we will
not start to groom if the temperature is below -30.
This policy is driven by the need to keep our
operators safe and our equipment operational. So
last week in the extreme cold it meant that we had
to start later in the day after some warming had
taken place which cut into our overall time on the
trails.

Grooming can be followed on the SnoMan app
which shows which trails have been groomed using
GREEN for groomed in the last 5 days, YELLOW for
open and groomed more than 5 days ago and

for trail closed.

In November and December when we did not have
enough snow to groom so we spent our time
working on the new KINGS KOOKOUT version 2.0
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It was our plan to start construction in March but
the mild temps and lack of snow was ideal for
construction. We got the foundation and floor,
walls and roof on the shelter. We hope to
complete the structure in March.

We are still taking donations toward the
construction project and | have attached the form.
All donations made for the Kings Kookout shelter
through the Lac du Bonnet Charitable Foundation
will receive a tax receipt for income tax deductions.

EASTMAN SNOPALS Inc. T

Snowmohile Shelter
Development Project

The Eastman SnoPals Inc, have been grooming trails and maintaining shelters in the region since 1996,
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We groom in excess of 325 km of trails weekly throughout the snowmobile season which attracts riders from
all over the province to spend a day or weekend riding.

It is estimated that the economic spin off in the pravince of Manitoba is $300 million annually. It is not
difficult ta see the local spin off when you drive around Lac du Bonnet, Pinawa, Whitemouth, Elma or Seven
Sisters on a winter weekend and see the parking lots full of snowmobiles with their riders in the restaurants,
service stations and stores. A trail counter indicates that on average this winter, 1000 snowmobiles travelled
between Lac du Bonnet and the Pinawa Channel each week

The SnoPals maintain 5 shelters throughout the region.

* Kings Kookout on trail 768 between Lac du Bonnet and Pinawa
= 3s Company Hut on trail 21 north of Elma

« Ridge Riders on trail 62 south of Malson

» Halfway Hut on trail 760 south west of Lac du Bonnet

= Agassiz Hut on trail 763 south of Milner Ridge

All of our shelters are in excess of 20 years old and are showing their age.

As part of our Club's Strategic Planning, it is now time to start to develop a program to replace our shelter
at KINGS KOOKOUT.

The replacement of this shelter in its remote location and constructed in the winter is 2 monumental task
for a volunteer-based club.

We have not finalized our design yet, but we envision that a replacement shelter would be a 24' x 24
(576 sq ft) building with covered deck,
with insulated floor, walls and ceiling.

The structure would have solar lighting,
a woodstove and Would be set up with
a large seating area, storage cabinets,
counter space, tables and chairs.

Our Shelter Development Program will
be accomplished with a combination of
volunteer sweat equity by club
members, internal financial contribution
from our operating budget with
additional financial contributions from
municipal governments, corporate
sponsors, community members and club
members.

DRAFT DESIGN

The WINNERS CHOICE raffle was held again this
year but it too was impacted with COVID. Usually,
we place tickets at restaurants and gas stations but
with the restrictions in place this was not an option
this year. So we went to social media and sold
most of our tickets with e-transfer through our
FACEBOOK page .

GOOD LUCK to all who
supported this raffle.

SnoPALS get back 50%
sales in support of our

The
of the
club
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activities.

Legacy Program

This is a LEGACY PROGRAM where your support provided to the SnoPals will be showcased on plagues
within the new shelter forever and will be listed on our website

Support will be in levels based on contribution:

PLATINUM contribution $2000 +
DIAMOND contribution $1000 - $1999
GOLD contribution $500 - $999
SILVER contribution $250 - $499
BRONZE contribution $100 - $249

Contributions would be considered in cash or the value of donated construction materials or equipment.

We believe that this will be a multi-year project for our club and our commitment to you is that for some
reason we are not able to proceed with this project by 2022 we would refund your donation in full.

If you are interested to participate in this Legacy Program,
you are encouraged to contact me at any time to discuss yaur 5
donation or you may make a donation by mail on the form below.

Regards

John Fleming,

Eastman SnoPals President
P0O.Box 1167

Lac du Bonnet, MB ROE 1AQ
eastmansnopals@mtsmail.ca
(204) 451-0481
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DRAFT DESIGN

Kings Kookout
Shelter Project

Eastman SnoPals Inc.
Box 1167, Lac du Bonnet, MB ROE 1A0

| would like to make a donation to the
KINGS KOOKOUT SHELTER PROJECT

| would like to donate at the following level:
[ Platinum $2,000 + ——

Diamond $1,000-51999

]

Gold $500 - $999

5 [

Silver $250 - $499

Bronze $100- $249

]

NAME: Please make
all cheques
ADDRESS: ——————  payable to:

Eastrman SnoPals Inc.
KINGS Legacy Project

PHONE NUMBER: P.0. Box 1167
Lac du Bonnet, MB
EMAIL ADDRESS: —  ROE1AQ

This year we are exploring the concept of recruiting
TRAIL GUARDIANS and SHELTER HOSTS to help the
club manage our assets.

Trail guardians would help the club to place and
maintain signs on their section of trail and to report
any dangerous trees or overgrowth that need to be
trimmed back to provide good sight lines at corners
and of approaching signs.
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Shelter HOSTS would be assigned a specific shelter
and provide some consistent oversight of our the
shelter to ensure that they are clean and in good
repair and stocked with the necessary wood,
kindling, matches and TP.

If you are interested in volunteering for either new
role please contact the club at
info@eastmansnopals.ca

On Saturday Feb 13" the SnoPals participated with
Shane Hartje on his ride to ENCOURAGE RECOVERY.
Shane rides a big Yamaha with his wheel chair on the
back and has taken on an educational and fundraising
ride to support the FIRST STEPS WELLNESS CENTER in
providing support and training to disabled persons.

Shane is riding 5000 km in 14 days in a different area of
Manitoba each Saturday and Sunday. 3 of our Executive
met with Shane at Drifters Gulf and rode with him to
our KINGS KOOKOUT 2.0 construction site where we
presented him with several personal donations and a
cheque from the Eastman SnoPals to support this ride.
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Once again, the trail at OLD PINAWA has seen some
vehicles driving on the trail looking for a parking lot to
go for a hike. We have placed some additional signs
on the trail to alert vehicle operators that it is a
snowmobile trail and they should park on 520 rather
than rutting up the snowmobile trail.

If you have not had a chance to renew your CLUB
MEMBERSHIP for 2021 you can do it on line at
EASTMANSNOPALS.CA or by contacting our
membership director through info@eastmansnopals.ca

EASTMAN SNOPALS
Welcome to. Our Werkd
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Thank you for supporting the Eastman SnoPALS !!
Best regards
John Fleming

President Eastman SnoPALS Inc
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